Staff Development Policy

1. Staff Development
Staff development, with includes all aspects of training, is one

of the companies’ main aims and is part of the company 3 -
year plan.

Staff development is to include all activities, which are
undertaken by and for staff in order to maintain, up-date
and enhance their work knowledge, skills and capabilities,
along side personal skills learnt for self-development.

2. The Purpose of Staff Development
The purpose of the Staff Development Policy is to link staff,

their performance and development to the achievements of
the Companies operational and Strategic objectives and its

commitment to continuous improvement and excellence.
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